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Along with job {raining, the program provides vocational counseling, remedial
education, workplace literacy, job placement and fifteen months of follow-
up counseling support once a person achieves employment; upon job
placement, graduates receive a $2000 stipend for housing and clothing.

35% of their operating expenses are funded through their not-for-profit printing,

copying and binding services

Esperanza Unida, Inc. (Milwaukee)
http://www.esperanzaunida.org

Provides counseling, representation, job training, and job placement to minority,

injured, and unemployed workers.

Esperanza Unida has created twelve training businesses over the years including
welding and metal fabrication, auto repair, construction, childcare,
customer service, and printing and graphic arts. Each was created in direct
response to job market opportunities and fo specific community needs,
focusing on skills that lead to jobs with family-supporting wages and
benefits.

Advisory committees, assembled by Esperanza Unida and composed of
communify volunteers familiar with the respective industry, assisted in the
creation and the continual enhancement of each of these training
businesses.

Esperanza Unida is 50% to 70% self-supporting through revenues generated from

training businesses.

Chrysalis (L.os Angeles)
http://www.chrysalisworks.org

Chrysalis began as a food and clothing center for homeless individuals.

Two years later, it developed into a center for homeless individunals to help them
to look for work, to recetve mail and messages from employers, and to
make phone calls.

Counseling and employment services were then built around this core day center
model, with job search classes and resume writing.

In 1990, Chrysalis received a grant to establish a temporary employment agency
with the goal of operating a self-supporting business. The initial targeted
employment sector was low-skill work i light industrial warehousing.

Based on the success of Labor Connection, StreetWorks, a street cleaning
program, was added as another employment option to help meet the
varying needs of the would-be employees.

Chrysalis has evolved into a multi-track comprehensive employment program
designed to meet the different employment needs and job readiness
positions of the full range of would be workers who seek out Chrysalis’
employment services.

While Chrysalis does not hide the fact that its employees have had problems in
the past, its customer sales approach is to emphasize that it has access to a
labor pool of highly motivated job seckers with very positive attitudes
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who want to work. When selling its services to potential employers, Labor
Connection sales representatives stress the program 's tight supervisory
oversight over its workers and its employee assistance program, arguing
that this sort of post-placement support creates stronger clients.

Building Opportunities for Self-Sufficiency (BOSS) (Berkley)
http://www.self-sufficiency.org

Over 75% of their program participants receive public benefits and the rest
have no income or work at or near minimum wage. For disabled
individuals who are unable to work, BOSS helps them secure permanent
public benefits. For those who are able to work, BOSS economic
development programs help people move into jobs in order to stay housed
and be able to support themselves and their families. The goal of their
Economic Development Strategy is to help their participants build and
maintain economic security, through: job training; job placement and
retention; program micro-enterprise; savings programs; adult education,

STRIVE (New York)
http:/fwww.strivenewvork.org/strive.html

Mission: To prepare, train, place and support inner-city youth and young
adulis in long term employment experiences. In addition, its aim is to
demonstrate the impact of attitudinal training and post placement support
on the long-term employment of that population. There are a number of
lessons that STRIVE has learned in its work with young people. Primarily,
three particular lessons stand out that are uniquely a part of the STRIVE
model. They are:

The role that initial access to and success in the entry-level labor market
plays in long-term labor market success.

The utilization of work and work-like experiences to foster the growth in
attitudinal perspective and acceptable labor market behavior.

The importance of post employment follow-up and support for success.

STRIVE was founded on the strong belief that the problem of unemployment and

under-employment for residents of depressed communities is the lack of
access. In addition, STRIVE tailored its brand of attitudinal job readiness
based on the view that inner-city youth possess survival skills and
intangible skills that are transferable to the entry-level, semi-skilled labour
market. Attitudinal change (as it relates to workforce development
attainment/skills acquisition) is reviewed during the course of the training
process in a qualitative manner by observing the participant's demeanour,
appearance, outlook, effort, attentiveness, sincerity, participation,
dependability and cognitive skills.
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STRIVE makes a formative commitment to following up every graduate.
Graduate services staff utilize communication with the employer to
strengthen the post placement support process. In addition to weekly and
monthly contacts via the telephone, ongoing evening and weekend
workshop sessions are conducted, and face-to-face counselling sessions
and home visits are made on an as needed basis.

Bridges To Work Demonstration Linking Inter-City Residents to Metropolitan
Wide Opportunities (Baltimore, Chicago, Denver, Milwaukee, and St. Louis)

http:/fwww.huduser.org/publications/povsoc/btw/demowork. html

Each BtW site has an identified geographic origin (a low-income, inner-city
neighbourhood) and a destination (a suburban job opportunity site). As BtW participants,
work-ready inner-city residents will receive enhanced program services provided through
BtW's three key program clements: (1} Placement in existing, private suburban jobs
through a metropolitan employment placement mechanism; (2) A targeted commute
connecting workers to otherwise maccessible suburban job locations; (3) Support
services, such as counselling, crisis intervention, and child care, to ensure that workers
can sustain these connections and to mitigate any demands created by the suburban
commule,

Interviews

The following individuals were interviewed as part of this research work:

Anne Babcock
WoodGreen Community Centre

Susan Brown
City of Toronto

Debra Campbell
Canadian Women’s Foundation

Paul Chamberlain
Dixon Hall

Liz Creal
Fred Victor Centre

Charmaine Duller
City of Toronto

Peter Frampton
Learning Enrichment Foundation
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Jen Liptrot
ACTEW

Simon Liston
City of Toronto

Kerry-Ann Markle
Ontario Disability Support Program

Jennifer Morris
Eva’s Phoenix

Sharon Myatt
Consultant

Sheena Patel
Dixon Hall

Karen Wilson
City of Toronto

Stan Wojick
Human Resources Development Canada





